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1. WHO IS THE MDDA

The Media Development and Diversity Agency (MDDA) was set up by an Act of Parliament (Act 14 of 2002) to enable "historically disadvantaged communities and persons not adequately served by the media" to gain access to the media. It's beneficiaries will be community media and small commercial media. 

To achieve its objective, the MDDA will: 

· Encourage ownership and control of, and access to, media by historically disadvantaged communities, historically diminished indigenous language and cultural groups; 

· Encourage the channelling of resources to community and small commercial media; 

· Encourage human resource development and capacity building in the media industry, especially amongst historically disadvantaged groups; 

· Encourage research regarding media development and diversity

2. WHAT DO WE SUPPORT

MDDA supports the following media projects: 
· Community Media 
The MDDA Act defines community media as “any media project that is owned and controlled by a community where any financial surplus is reinvested in the media project”. 

60% of our funding is allocated to projects in this sector. Community media projects are defined as a geographic community or a community of interest. In addition, there is a strong emphasis on public participation and is not for profit.
Projects that are registered as a Section 21, NPO, NGO, CBO, or cooperative can apply for this category.

· Small commercial media 
The MDDA Act defines small commercial media as “independent media enterprises or initiatives that are run for personal gain as micro, very small or small business as classified in the National Small Business Act, 1996.

small business "means a separate and distinct business entity, including co-operative enterprises and non-governmental organisations, managed by one owner or more which… can be classified as a micro-, a very small, a small or a medium enterprise by satisfying the criteria mentioned in columns 3, 4 and 5 of the Schedule…”. The Act uses three indicators: Number of people employed, turnover and assets of the business 
25% of our funding is allocated to funding projects in this sector. 
It is proposed that such enterprises receive both grants and loans. Grants will be funded by MDDA directly, whilst the loans will be provided by a strategic partner that will be selected by MDDA to meet conditions of the Act i.e. low interest bearing rates. However, the MDDA is still conducting a study into the low interest rate loan scheme.

Projects that are registered as a Sole Proprietorship; Close Corporation or Private Company can apply in this category.

· Research projects
5% of our funding is allocated to projects who wish to undertake 
research into the media sector in South Africa or who want to 

undertake feasibility studies.
3. WHAT DOES THE MDDA NOT SUPPORT?

· Training Institutions for training – i.e universities and technical colleges. The MDDA would rather leverage support through the MAPPSETA for this;
· Long-term support for profit making entities – will not cover running/operational  costs of these entities;
· Provide support for areas of media that are adequately provided for by other donor /agencies namely Open Society Foundation and Dept. of Communication (i.e. equipment, programming, particular stations/projects supported by OSF);
· General running costs for community project. Only functions that are core to project activities;
· New projects in JHB, DBN, CT unless they can prove that they will serve inadequately served audiences;
· No major support for unlicensed radio/TV. Only seed funding for them to get started;
· No media project owned or controlled by any media entity that enters into an agreement with the Board in terms of Section 21 of the Act;
· Government;
· Political parties;
· Any advocacy except if promotes media development;
· Conferences/Seminars and attendance at any of these;
· Media earmarked for a foreign audience;
· Setting up of research institution (national basis), unless they can show crucial and necessary support to media in the area of audience research, and must show that there is a need;
· Media aimed at reinforcing/boosting/promoting any particular entity/ organization/ethos that suits only the ends of that entity/organization/ethos. 
4. HOW TO GO ABOUT APPLYING

Any one interesting in applying to the MDDA has to fill in the applicable application form. The application form also identifies the necessary supporting documents that are required by the MDDA regulations. The application forms are obtainable from: 

· Our website (www.mdda.org.za) 

· Via fax or post. Call 011 726-3336

· From our offices: 15th Sherborne Road, 1st Floor Ristone Office Park South, Parktown, Johannesburg
In order to access funding from the MDDA, you need to ensure that you are

· A legal entity 

· Community projects: Section 21, Cooperative, NPO, NGO or CBO.

·  Small Commercial projects: Close Corporation, Private Company, Sole Proprietorship
· Comply with labour, tax and other laws in South Africa

· Have a project bank account

5. Business Plan Guide

In addition to completing the application forms, all applicants have to submit a business plan. A Business Plan sets out the strategic path of an organisation. The following is basic guide to the kind of information required in a business plan but please add and modify as needed: 

· Company Information:  Key details about the company / organisation, vision and mission, legal status, registration details, key personnel, management structure, equipment – available and required

· Market Analysis – Sector overview: show an understanding of the market you are operating in (market segmentation, market opportunities, market research and analysis); customers and potential customers, size of market, current and forecast market share
· Market and sales activities: what percentage of the market are you aiming to capture; how will you go about capturing it, competitors’ analysis – name of each, location 
· Products and Services: explain more about your product(s) and services; and its distinguishing features (how is it different to other products in your area), costs of producing the product, production plan
· Financial Data: historical  including annual financial statements, income statements, balance sheet, cash flow statement, income projection, sales forecast (over the past 3 – 5 years if possible)

6. CLOSING DATES

The following are the closing dates for 2010:

· 22th October 2009



· 29th January 2010



· 07th May 2010
· 03th August 2010

· 28th October 2010
BOARD MEETING DATES

· 28th & 29th January 2010

· 29th April 2010

· 29th July 2010

· 28th October 2010
· 27th & 28th January 2011 
7. TYPES OF SUPPORT

While the specific forms of support varies from project to project, in general the following expenditure items are considered by the MDDA: 

· Community Media

· Training and capacity building costs

· Operational costs

· Mentorship to assist with feasibility studies, setting up governance, financial and administration systems

· Small Commercial Media

· Training and capacity building – especially in Marketing, Distribution, 

· Mentorship to assist with feasibility studies, setting up governance, financial and administration systems

· Once off injection of funds to ensure start up and sustainability

· Research Project

· Research costs

8. CRITERIA FOR FUNDING

The following criteria are taken into account when the MDDA Board adjudicates an application: 

· The extent to which the project promotes media development and diversity

· The likely impact of the project on historically disadvantaged communities and persons not adequately served by the media
· The likely impact of the project on historically diminished indigenous language and cultural groups

· The extent to which the project encourages ownership, control, participation and access to media by historically disadvantaged communities and persons

· The extent to which the project develops human resources, training and capacity building within the media industry, especially among HDI’s

· The quality and innovation of the project

· Whether the project is likely to promote literacy and a culture of reading
· Compliance with media laws

· Good governance practices of the project including financial management and project management

· The financial sustainability of the project
· The independence of the project from any media entity (Caxton, Kagiso Media, SABC, Primedia, Johcom, ETV, Mnet, Independent Newspapers, Media 24 etc.) that funds the MDDA; any political party or the Government

9. PROCESS AND TIMEFRAMES

The MDDA Board is responsible for adjudicating all applications received by the MDDA. 
The Board meets four times a year to review applications. In general, it takes about two months for a Programme Manager to assess an application and prepare for submission to the Board. The more complete and detailed the application is, the easier it is to assess.  You should be notified of the outcome within two weeks of the Board Meeting. 
The following diagram depicts a summary of the process: 

STEP 1




    STEP 2







STEP 3

STEP 4

STEP 5


Some important points to note IF the MDDA Board approves your project for funding:

· You will need to set up a separate, dedicated bank account for the MDDA funding. This means that all monies received from the MDDA only must be deposited into this account and all expenditure and costs on the approved MDDA budget must be paid out of this account

· You will need to spend the money approved exactly as it is stipulated in the contract. Any deviations from the approved may result in legal action unless you have prior, written approval from the MDDA to change the budget.

· You will need to submit income / expenditure statements to the MDDA when you report

· You will need to get three quotations for all equipment purchased over R 2,000.00.
· You will need to acquire insurance for all equipment purchased with MDDA funding
· You will need to have an asset register for all equipment purchased and this register needs to be updated regularly. The register needs to include: a detailed description of the asset; the price of the asset, date of purchase, location of the asset and description of the condition of the asset

· You must comply with the relevant labour and tax laws including UIF, Skills Development Levy, etc.
·  All staff (including volunteers) need to have signed employment contracts
· All services procured by your company / organisation needs to have a signed contract
· You need to submit a copy of your audited financial report to the MDDA annually
· The MDDA may send out auditors or other nominees to visit your premises, consult your employees, inspect your books and records relevant to the project to obtain and verify any information provided to us
APPLICANT FILLS IN THE APPLICATION FORM AND SUBMITS TO THE MDDA TOGETHER WITH THE REQUIRED SUPPORTING DOCUMENTATION
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