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MEDIA DEVELOPMENT & DIVERSITY AGENCY





CALL FOR PROPOSAL
Research into the Sustainability of the Community Radio Sector

Introduction

The Media Development and Diversity Agency (MDDA) is a statutory development agency for promoting and ensuring media development and diversity, set up as a partnership between the South African Government and major print and broadcasting companies to assist in developing community and small commercial media in South Africa, in terms of the MDDA Act No 14 of 2002.
Background

The MDDA has over the years supported a number of community radio initiatives, including grant support to individual stations; support to sector bodies like the National Community Radio Forum (NCRF) and support for the development of provincial hubs. The hubs have been developed as an attempt by the sector to pool resources and knowledge at a provincial level to achieve greater economies of scale and lobby for advertising collectively in order to promote the development and growth of the community radio sector.
The community radio sector is growing rapidly in the South African media context.  A wealth of research has been conducted by reputable institutions in the sector including the Open Society Foundation (OSF), the NCRF and Independent Communications Authority of South Africa (ICASA). However, the community radio sector continues to face a number of challenges including lack of financial support; lack of equipment for stations to function at their maximum potential; inadequate training which leads to non-sustainability of the sector and huge staff turnover and skills migration into the mainstream media sector. 

In addition, one of the MDDA’s Strategic objectives in the operational plan for 2008 - 2009 is to enhance innovation and learning in the sector. This call for proposals is a step towards achievement of intervention mechanisms for the MDDA. Through the research, challenges faced by the sector will be documented, success factors will be identified, gaps will be highlighted and a model will be proposed. This will enable the MDDA to clearly plan and implement relevant intervention mechanisms, to enhance the sustainability of community radio sector. 
Objectives

The objectives of the study will be to:

· Assess the status quo of all the community radio stations that have benefited from MDDA in the past.

· Undertake a desktop review of all research into the community radio sector to date

· Undertake a desktop review of all capacity building and training interventions and programmes targeting the community radio sector to date

· Crystallize the challenges faced by radio stations 

· Assess the systems (policies, financial systems, capacity of staff, number of years in existence, etc)

· Identify gaps

· Outline the success factors that have been achieved so far

· Propose a possible model for a successful and sustainable community radio station.

· Initiate creative ways to enhance the image of the community radio sector

Methodology

Reputable research houses are invited to recommend the best methodology that can be used to gather the required information, to conduct the study and provide a sustainable model for community radio stations.

Skills and Competencies

The Service Provider must demonstrate the following skills and capabilities:

· Extensive experience in conducting research

· Ability to write reports

· Understanding of the media sector

· Ability to manage and stick to deadlines

· Ability to present findings
Timelines

The closing date for expressions of interest is 30 June 2009. 
Successful bidders will be expected to submit and present a complete report with the proposed model to the MDDA by end February 2010.
Costs

Bidders are to specify a detailed budget for undertaking the required study.

Deliverables

· The successful bidder will be expected to do a formal presentation of the findings to the MDDA.

· The service provider will be expected to submit a professionally written and bound report to the MDDA, 10 copies and a CD.

The submissions should include:

· Company profile

· HDI and BEE status

· Methodology

· Costs
· Proof of Accreditation 
· Tax certificate
· Work-plan

· Three contactable references

Should you be interested in this assignment please contact:

Gail January 

Tel: 011 726 33 36

E Mail: gail@mdda.org.za

Deadline for submission of proposal: 30 June 2009.
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