PROJECT JUSTIFICATION REPORT:  PROGRAMME PRODUCTION

MDDA PROJECT JUSTIFICATION REPORT


	1. Name of Organisation
	

	2. Name of Project
	

	3. Project Number
	

	4. Programme Manager
	

	5. Date of application
	

	6. Date of Site Visit
	

	7. Location of Project
	

	9. District Municipality
	

	10. Type of Project 
	

	a. Media type


	 Programme Production: Community radio

	b.. Type of Organisation


	Existing
	Emerging/ Early Sustainable
	Startup / New

	c.. MDDA Status


	Current Beneficiary
	Former Beneficiary
	New Applicant

	11. Contact Person
	

	12. Contact Details
	

	a. Physical
	

	b. Postal
	

	c. Telephone
	

	d. Fax
	

	e. Email
	

	f. website
	

	Submission date to Board for Decision
	



2.1 Legal Status of the Organisation

	Non-Profit Organisation
	Trust
	Section 21
	Closed Corporation
	Voluntary Association
	Any other form

	
	
	
	
	
	


2.1.1 Documentation Submitted

2.2 Background of the organization

2.2.1 History of the Organisation

(Including information on its establishment process and date, vision& mission).
2.2.2 Ownership and Control

(Including direct and indirect ownership / control, if any and include detailed on how the Board is elected and the structure and format of AGM’s)

2.3 The Proposed Project

2.3.1 Nature of the project  
(Provide a detailed description of the nature of the proposed programming).
2.3.2 Aim/Objective of the project 
(What is the programming  trying to achieve?)
2.3.3 Themes, topics& formats to be produced

	Themes
	Topics
	Formats

	1.
	1.
	1.

	2.
	2.
	2.

	3.
	3.
	3.


2.3.4 Request to the MDDA
(What support is being requested from the MDDA?).
2.4 Summary Budget

2.4.1 Total Budget of Project / Organisation
(Identify salient Budget items / cost centres)
2.4.2 Amount requested from MDDA

3.1 Project beneficiaries 
(Describe the target audience of the proposed project, as well as the direct and indirect project beneficiaries i.e. listenership figures and staff working on the project)

3.2 Developmental role of the Programming
(The extent to which the proposed programming addresses developmental content needs of specific interest groups, or historically diminished cultures and how these needs were identified, including information of audience research)

3.3 Community  Involvement

(The extent to which the project involves local communities & content partners in the development of content)
3.4 Content Partners

(List the content partners and their roles in developing the programming)

3.5 Feasibility of Project outcomes
(Describe the feasibility of the programming within the proposed time frames and budget)  
3.6 Innovation and lessons

(Comment on the lessons and innovations that the promay potentially offer to similar projects or the sector as a whole)
3.7 Impact and Results

(What will be the concrete, measurable results of the MDDA supported Programme production?)
3.8 Management 
	Signs of good project management
	√ / x
	Notes

	Are there management structures in place?
	
	

	Is the ltthee leadership style is participatory and accessible
	
	

	Internal accountability mechanisms are in place
	
	

	Supervision of personnel, including volunteers, takes place
	
	

	Communications channels / mechanisms are in place
	
	

	Does the organisation have an organogram or chart that describes roles, functions and responsibilities?
	
	

	What policies does the organisation have in place?
	
	

	What polices are needed?
	
	

	What administrative systems are in place? 
	
	

	Are there any systems that need to be developed?
	
	

	What planning mechanisms are in place?
	
	


Comments: Management


3.9  Governance

	Signs of governance strength
	√ / x
	Notes

	Does Governance Body / structures exist
	
	

	Does the governance body have the necessary skills to govern 
	
	

	The governance body meets regularly and all or most members attend the meetings
	
	

	There is an appropriate relationship between governance body and management
	
	

	Governance practice continues to meet the requirements laid out in founding documents
	
	

	The governance body plays an oversight function regarding the general management of the station
	
	


Comments: Governance
3.10 Skills base and skills need

3.10.1 Assessment of the existing skills base for the proposed project

	Staff Member
	Position
	Qualifications
	Experience
	Training Needs

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


3.11 Community participation

	Signs of community involvement
	√ / x 
	Notes

	Has the community been involved in the project research?
	
	

	Does the proposal correspond with community needs in terms of the research findings?
	
	

	Are community structures (content partners) actively involved in the shaping of the station’s content?
	
	

	Significant numbers make use of the media
	
	

	Opportunities exist to shape media content
	
	

	Opportunities exist to participate in the project’s decision making and governance
	
	


Comments: Community Participation

3.12 Detailed Analysis of Budget

(Provide a detailed breakdown of the budget)


           Comments: Budget

3.13 Financial Management of the Project 
	Signs of good financial management
	√ / x
	Notes

	Written financial & administration policy is in place
	
	

	The project has a project bank account 
	
	

	The project produces periodic financial reports - expenditure/cash flow statements 
	
	

	The project has a capable person responsible for a) documenting and b) managing financial flows in the project
	
	

	The financial records are audited externally
	
	

	Proper authorisation mechanisms are in place including a separation of duties between persons writing the cheque and authorising expenditure.
	
	

	There are no outstanding tax issues
	
	


Comments: Financial Management:
3.14 Sustainability

(Comment on how the project plans to continue its work after MDDA funding ends). 


4.1   Recommendation

4.2  Recommended Budget

4.3 

Special Conditions (if any)
SECTION 1: PROJECT ADMINISTRATIVE INFORMATION





SECTION 2:	NATURE OF REQUEST TO THE MDDA





SECTION 3: 	ASSESSMENT AND ANALYSIS OF THE APPLICATION	





SECTION 4: 	RECOMMENDATION TO THE BOARD
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