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Draft Business Plan

2006-2009

Section One

Strategic Plan

	Vision 

Each and every South African citizen should have access to a choice of a diverse range of media.




Mission 

The MDDA is a development agency that will assist in building an environment where a diverse, vibrant and creative media flourishes and reflects the needs of all South Africans. 

How

· Grant funding – provision of subsidies – both to individual media projects and to create an enabling environment for the development of a diverse media  

· Leveraging resources and support through technical assistance 

· Conducting and funding research

· Facilitating capacity building 

· Advocating for media 

Who

· Historically disadvantaged persons/communities

· Historically diminished language and cultural groups
Inadequately served communities 

Project Focus Areas 

The Act has prescribed that the following should be the focus areas for MDDA to provide funds and/or resources and support:

· Community media projects 

· Small commercial projects

· Research projects

The MDDA shall through all its activities:

· Actively encourage collaboration between different media groups.

· Encourage collaboration between media groups and other community entities (including telecentres, MPCC’s, Arts centres, CBO’s and NGO’s) 
The MDDA will prioritise support for media projects focusing on rural communities and/or audiences not adequately served by other media.
Nature of Support

Community (non profit) media projects

Including print, electronic and new media projects and non profit organisations providing support to such projects.
Type of support 

· Ongoing funding for core operational costs which are geared towards building sustainability if:
· The project has shown that MDDA support for such costs will build long term sustainability of the project

· The project has shown that it will be able to itself cover any such ongoing/long term costs at the end of the grant period 

· Once off injection of funds for specific projects, where the project has shown that such projects would help build long term sustainability. This could include support for:

· Training (on presentation of clear training plans)

· Research and feasibility studies

· Community awareness programmes

· Indirect support

Small commercial media projects 

The MDDA Act states that micro and small businesses as defined in the Small Business Act of 1996 shall qualify for support. All media projects, which comply with these requirements, can apply for support from the MDDA, including small commercial entities, which provide support to the sector (such as networks, news agencies, etc)

Type of Support: 

· Training/capacity building

· Assistance in the set up of small commercial media projects 

· Once-off injection of funds to ensure sustainability

· Facilitation of low interest loans and/or subsidies (upon clarification of feasibility)
Research projects: development and diversity

Any entity/organisation can apply for support for a research project after a specific call for research proposals (including for support for feasibility studies) if they meet the following criteria:

· The project focuses on community and small commercial media

· The project promotes media development and diversity

· The project advances and enhances research skills within the media industry

· The project enhances skills of historically disadvantaged people

Note that all research supported by the MDDA must be made widely available – including through inclusion on the MDDA web site.
What will not be funded by MDDA?

It is important to identify what we will not fund to empower entities to engage with the MDDA within a particular framework, ensure that media projects do not waste time and resources applying needlessly, avoid raising expectations and ensure that resources are used efficiently and effectively.

· Training Institutions. The MDDA will rather leverage support for such institutions through the relevant SETA’s and/or provide support for training to media projects directly – unless the institution has shown that such training would increase media diversity and it cannot access such funds from other funders.

· Long-term support for profit making entities 

· Projects or specific needs that are adequately provided for by other donor /agencies;

· Non-core running/operational costs for community project. Only functions that are core to project activities;

· New projects in JHB, DBN, CT unless they can prove that they will serve inadequately served audiences;

· No major support for unlicensed radio/TV. Only seed funding to assist them in developing applications for licences.

· Special events/once off media projects. Under exceptional circumstances, if the MDDA is convinced that support for such project would make a sustainable and lasting impact on the media landscape, this may be reviewed
· Media projects owned or controlled by any entity that enters into an agreement with the Board in terms of Section 21 of the Act;

· Media projects owned or controlled by the State;

· Media projects owned or controlled by any Political party;

· Any advocacy except if such directly promotes media development and diversity;

· Conferences/Seminars and attendance at any of these;

· Media earmarked for a foreign audience;

· Media aimed at reinforcing/boosting/promoting any particular entity/ organisand diversity owned or controlled by any for licences.utions through the relevant SETA'al entities which providserved by other ation that suits only the ends of that entity/organisation. 
Funding Mechanisms
Funding Cycles
Based on the available resources and the needs of the sector, the following funding cycles are suggested for MDDA:

· Once-off funding especially for commercial projects

· Multi-year funding: the following is suggested

· Existing projects: maximum of 2 years funding 

· New Projects: maximum of 3 years funding 

Disbursement Rates
The disbursement rates will vary dependent on the nature of the project. In general 60%, 30%, 10% are the preferred disbursement rates.  Large amounts in the beginning assist projects in start up. The final 10% should only be given on proof of expenditure.

Section Two

Strategic Objectives

Long Term Strategic Objectives

Note, the amount specified indicates the budget allocated during the 2006/2007 financial year to achieving these objectives
	STRATEGIC OBJECTIVES


	OUTCOMES INDICATORS
	Amount

	Access 
	· The number of communities with access to a choice of media has increased directly or indirectly as a result of MDDA activities. (MT – LT)
· The number of sustainable community and small commercial media projects will have increased through MDDA support and/or leveraging of support from other entities and MDDA projects will be regularly publishing/broadcasting

· The income (including advertising income) of community and small commercial media projects will have increased. 
	R13 699 000

(75%)

	Social Development 
	· Increased readership/listeners of community and small commercial media by 2008. (LT)

· 30% of media projects receiving support from MDDA provide meaningful support for inadequately served audiences incl people with disabilities, women, elderly, children by year 5 

· Increased use of media (community and small commercial) in SA languages other than English and Afrikaans.
	· 

	Human Development 
	· Strategic partnerships with SETAs to ensure adequate and effective training of people in media sector.

· Increased number of organisations with recognised and accredited training courses for community and small commercial media by year 2007 (MT – LT)

· Effective, fair and holistic human resource policies and procedures in community and small commercial media projects, 
	· 

	Good citizenship 
	· Increased utilisation of local media to build understanding and tolerance within communities (ST-MT)

· Increased awareness and debate about issues around media diversity and freedom of expression (MT-LT)
	· 

	Operational Efficiency
	The MDDA shall efficiently and effectively allocate available resources to community and small commercial media projects, in line with the relevant legislation, its regulations, and any other conditions set by funders of the Agency or other relevant entities.

The MDDA will have established effective partnerships with a range of relevant institutions and entities to ensure indirect support for small commercial and community media projects, including reduced postal, telephone, and signal distribution rates and access to low interest loans. 
	R4 556 000

(25%)
	


Strategies 2006/2007
the strategies developed:

· The need to ensure any solutions are sustainable in the long term through leveraging support through a range of organisations and industry bodies, whilst working together with sector organisations to develop solutions. 

· The importance of working with other grant funding and support organisations (both public and non governmental) and building partnerships to ensure maximum impact of such assistance.

· A commitment to ongoing consultation with the sector/s and with NGO’s and community organisations in order to jointly determine the development path of any particular project. 

The following broad strategies and approaches have guided the development of the operational plan for the 2006/2007 financial year.  These have been developed taking cognisance of a range of different factors including MDDA and other research, the experiences of the previous financial year (the first of MDDA providing support) and the budget. 

Proactive approach

During the previous financial year, the MDDA focused on being reactive (responding to applications). During the next three year period, the Agency will, whilst continuing to be reactive, also focus on proactive strategies to enhance the development of media diversity.

The proactive strategies adopted focus on addressing the environmental issues which affect existing and/or new media projects, such as, difficulties in attracting advertising, the limitations on skills and resources to conduct and interpret audience/readership research, and access to printing (print projects). The following principles have guided
During the 2006/2007 financial year, the MDDA will be guided by these principles in focusing on:

· facilitating the sector building credibility about its role in reaching local audiences and participating in development – including developing participatory audience research techniques.

· Developing strategies to increase advertising spend in the sector – from both the public and private sectors

· Increasing the capacity of the sector/s to mobilise resources from a range of sources

· Developing strategies to resolve printing difficulties faced by the print media.

Low Interest Loans

The Agency plans to develop strategic partnerships for establishing a low interest loan facility (hopefully with shared risk). Negotiations in this regard will commence in 2006/2007 financial year. Implementation is envisaged from 2006/2007 financial year.

Mentoring/Capacity Building

The MDDA plans to further develop its mentoring/capacity building programme. In the previous financial year, the Agency developed a database of mentors and started a process of developing management skills in projects in order to facilitate sustainability. 

This approach is used in the following instances, amongst others:

· In order to assist new initiatives to develop business plans – and thus facilitate them meeting the MDDA regulations which require business plans before grant support. This will also assist new initiatives to develop good governance practices and structures.

· To assist existing projects to develop plans and systems to increase or facilitate sustainability.  

Leveraging Support

· In the 2004/2005 financial year the MDDA focused on establishing strategic partnerships to leverage support for the sector. These included partnerships with MDDA funders from the broadcast and print sectors, AMASA/AMF, the Universal Service Agency, the Department of Communications, the National Film and Video Foundation, the Open Society Foundation, the Media Funders Forum, the MAPPP Seta, the Pan South African Language Board and the Print Industries Cluster Council. The Agency will continue to develop such relationships. 

· MDDA will further focus on developing new relationships to assist the sector – including organisations established to provide support to SMME’s in South Africa such as the Small Enterprises Development Agency (SEDA), and the Umsobomvu Youth Fund. 

Communication 

There are a range of different communication imperatives that guide the operational plan:

· The need to communicate about the MDDA to communities which currently do not have a choice of media. The Northern Cape and North West Province have been identified (through research and experience) as needing a proactive approach and the plan proposes utilizing local government and community structures to assist in creating awareness about the opportunities offered by the MDDA.

· The need for ongoing communication about the MDDA and its activities to ensure awareness amongst community and small commercial media projects and initiatives. The MDDA will continue to work with sector organisations to assist in this.

· The MDDA is also mandated to create awareness about issues regarding media development and diversity. This will be done in all the work that the Agency undertakes – including drawing attention to challenges which affect diversity to the public and the industry, as well as publicizing the role that this sector plays in community development.

· The MDDA must also ensure that stakeholders (both private and public) are informed about its activities to create confidence in the role the Agency plays. The Agency will continue to inform stakeholders through the media, by submitting annual reports to funding partners and by reporting to Parliament. We have further identified the need to develop the web site further so that it can become a resource to stakeholders and the sector, and have agreed to prioritise creation of a news letter. 

Review and Reflection

The MDDA has also built into its plan ongoing review of the efficacy of its programmes.

During the 2006/2007 financial year the MDDA will:

· Assess the efficacy of its structure and grant making systems. This will include a review of the resources necessary to efficiently manage the grant making cycle, and limit risks.

· Contract an outside consultant/s to evaluate its application, assessment and monitoring systems and tools from the perspective of applicants. A sample of applicants will be selected to assess their experience of these tools and recommend how we could make these more accessible. 

· Determine base lines for measuring long term impact on strategies to impact on media development and diversity.

During the third year, the MDDA will conduct impact analysis – measuring the impact of the MDDA’s strategies in terms of the baselines established (and in line with the strategic objectives previously outlined. 

Challenges

The MDDA has developed a risk management strategy which has been adopted by the Audit Committee and forms the basis of audits conducted by internal auditors. 

The Board has further identified two key challenges which face the MDDA:

· The capacity of the sector to absorb funds

During the previous year, it has been evident that the MDDA needs to focus at least initially on capacity building for projects in governance and business planning. Such mentoring is essential to the long term sustainability of projects, but results in more limited financial support being provided initially – until governance issues are resolved. This effectively means that the resources required to develop media diversity will increase over time – as we develop the capacity of the sector and ensure communities initiate more projects. 

We are also aware that this could potentially affect our ability to expend all funds initially, as projects could potentially be more damaged than assisted if funds are provided prior to building of corporate governance. 

The MDDA will be developing strategies to secure more funds for later years. The MDDA has developed a template for assistance to limit risk of under spending and of potential abuse of funds by projects.

· MDDA Capacity to deliver

The MDDA has five operational staff members (including the CEO and CFO) and four administrative/support posts. The MDDA needs to ensure that it has the capacity to process applications efficiently, conduct thorough assessment and evaluation to limit risk of abuse of resources provided and work strategically to impact on environmental issues. 

The MDDA is evaluating the structure of the organization to ensure efficacy. There is further ongoing staff development of programme managers in order to build capacity to effectively process applications.

Conclusion

The MDDA has achieved a great deal during its initial set up period. The challenge is to keep up the momentum – and to ensure, given the resources available, that the Agency makes a long term and sustainable impact on media development and diversity.

This is a challenge which the Board of the MDDA is committed to addressing, whilst ensuring ongoing review and reflection of the Agency’s policies and systems to facilitate honest appraisal of previous performance.
Section Three

Operational Plan

OPERATIONAL PLAN

2006/2007 Financial Year
	Focus Area
	Activity/Tasks
	Person Responsible
	Time Frames/ Deadlines
	Outcomes
	Potential Obstacles
	Budget

	Strategic Planning
	Two and a half day workshop for all staff and new CEO incorporating

· Strategic Planning session  

· Team building workshop

· Reinforcing values of MDDA


	New CEO
	First quarter

(To be presented to May 2006 Board meeting)
	· Introduction of new CEO

· Identification of strategic vision for next period by new CEO and staff

· Reviewing agreed upon goals and values

· Revision of policies
	
	R50 000

	Smooth hand over to new CEO
	E mail communication to all stakeholdersand media release on appointment of new CEO

Meetings with GCIS, Minister, print and broadcast funders, stakeholders, sector organisations etc to introduce new CEO

Stakeholders meeting with Board and new CEO
	Outgoing CEO

Exec Sec 

Meetings with Board and new CEO

CEO and Exec Sec (with Board)
	End of March

First quarter

June 2006
	Effective introduction of new CEO to stakeholders

Introduction of new CEO and strategic plans of MDDA
	
	R50 000 for stakeholder meeting


	Focus Area
	Activity/Tasks
	Person Responsible
	Time Frames/ Deadlines
	Outcomes
	Potential Obstacles
	Budget

	Funding

1. Ensure maintain current funding  levels

	Negotiate with print and broadcast funders to streamline year end dates to coincide with MDDA year end

Contact e-tv re of increasing contributions

Ensure meet & exceed existing funders requirements (government and other partners) - including reporting quarterly, compliance with conditions, 
	CEO with Board

CFO (with CEO)
	Second quarter

First quarter

Annual Report (By 31 Aug)

6x a year Exco report

Quarterly report to Board  

Quarterly reports to funders

Regular reports on decisions at Board meetings to funders
	Streamlining of different year ends allowing for more efficient monitoring of funds

Ensure there is faith in MDDA and that funds are expended according to mandate, regulations and funding agreements.

Ensure ongoing funding support
	
	Admin costs

	
	NiZAA –  follow up regarding NiZAA funds for low interest loans
	CFO together with CEO
	Funds received. Ensure reporting in line with contract. 
	Increased support for low interest loans
	 
	Admin costs

	
	Assess funders to approach for specific project funding
	CFO to propose to CEO and Board
	May 2006 meeting

Proposals submitted in line with time frames
	Project linked funding
	
	Admin costs
















Operational Plan 2006/2007
	Focus Area

	Activity/Tasks
	Person 
	Time Frames
	Outcomes
	Challenges
	Budget

	Implementation of Electronic Communications Bill

Ensure MDDA properly plans for implementation of the Act and clauses relating to potential increased investment by broadcasters (clause stipulating that a percentage of turnover should be provided to USA if not offset against payments to the MDDA)
	1. Monitor passage of Bill


	CEO


	Ongoing


	Aware of enactment and effective date for legislation plus details of clause

	The MDDA needs to ensure that it has put in place plans to ensure effective implementation of the clause.
	Admin costs

	
	2. Engage consultant to analyse implications (potential revenue), difficulties if any in implementing (capacity of MDDA and the sector) and recommend any changes in legislation/structure 
	CEO
	Once Bill is enacted

For presentation to Board for discussion
	Ensure MDDA analyses implications of Bill and prepares for this
	
	R300 000

	
	3. Engage GCIS and Minister with details of implications of Act and any proposed plans
	CEO and Board
	Ongoing
	Ensure awareness of implications of Bill
	
	


	Focus Area

	Activity/Tasks
	Person 
	Time Frames
	Outcomes
	Challenges
	Budget

	Electronic Communications Bill cont…
	Meet with all broadcasters to talk about implications of Act and processes
	CEO (together with Board)
	Ongoing
	Keep broadcasters informed and aware of MDDA needs
	
	Admin costs

	
	Put to GCIS any proposed changes to MDDA Act
	CEO (after Board decision)
	After Board meeting
	Ensure MDDA Act is amended if necessary to ensure effective implementation of Bill
	
	Legal costs
R30 000

	
	Analyse and put to GCIS and Treasury any once off budget needs arising out of preparing MDDA for implementation
	CFO and CEO
	September
	Ensure MDDA has a budget to begin implementing structural changes (if any) prior to funds being received
	
	Admin costs

	
	Meet with ICASA to discuss and influence the implementation date to be regulated and processes for providing evidence of contributions to MDDA
	CEO
	As soon as Bill is enacted
	Ensure MDDA is aware of implementation date and can influence such date

Ensure clarity on process
	
	Admin costs

	
	Regular meetings with Universal Service Agency on implementation & strategies
	CEO and Board
	As soon as Bill is enacted
	Ensure common approach
	
	Admin costs

	Focus Area

	Activity/Tasks
	Person 
	Time Frames
	Outcomes
	Challenges
	Budget

	Legislation/Parliamentary 


	Inform GCIS/Parliament of need to schedule interviews for new Board members in 2007 (for appointment Jan 2008)

Track Parliamentary process of proposed amendments to MDDA Act

Participate in Parliamentary Hearings

Ensure scheduling in next year in Parliament of nominations for new Board members

	CEO
CEO

Board/CEO and legal support

CEO (inform GCIS and Portfolio Committee)
	By third quarter
Ongoing

Dependent on Parliamentary scheduling

Third quarter
	Timeous appointment of new Board
Streamlined MDDA Act

Ensure timeous appointment of new Board members
	
	R100 000

(for lawyers fees and MDDA participation in legislative process)

	Investment Strategy


	Ongoing assessment of investment strategy
	CFO
	Third quarter
	Effective investment of MDDA funds
	
	


	Focus Area
	Activity/Tasks
	Person 
	Time Frames
	Outcomes
	Challenges
	Budget

	Leveraging Support

	Participate in Dept of Communications discussions on lowering of telecommunications costs

Participate if necessary in ICASA policy processes in this regard
	CEO 


	Ongoing (dependent on Dept of Comm)

Dependent on need
	 lower costs for print and broadcasting projects
	No telecom operator is currently required to reduce costs for media

This is a legislative and regulatory process
	Admin costs

	
	NFVF and DoC

Continue exploration of  collaboration on  community tv to ensure feasibility
	CEO and PM Community Media
	First quarter
	Common strategies & increased impact of public funds to ensure diverse access
	
	Admin costs

	
	Media funders roundtable – regular contact
	CEO
	Ongoing 
	Increased impact of funds for media
	
	Admin costs

	
	Review and strengthen Mediashop agreement to mentor projects
	1. PM R and D/CEO (Chris Moerdyk)
	First quarter
	More effective agreement to benefit media projects
	Media shop has made an agreement but seem too busy to implement.
	Admin costs


	Focus Area
	Activity/Tasks
	Person 
	Time Frames
	Outcomes
	Challenges
	Budget

	Operational  issues 


	
	
	
	
	
	

	Review allowances in HR and administrative policies
	Review allowances such as cell phone, travel etc in order to assess if need to be amended
	CEO (together with CFO)
	Second quarter
	Allowances are updated where necessary taking into consideration government benchmarks and inflation
	
	admin

	Annual Report


	Audit:

- audit committee

- auditors

Narrative:

CEO
	CFO

CEO

PMs gather material from beneficiaries
	Must be completed 

31 August 2006 & tabled in Parliament:


	Meet requirements of Act
	
	R100 000 

printing 

and production

	Audit committee 

Internal Audits
	Ongoing meetings


	CFO

CEO

Board
	Quarterly


	Ensure meet requirements of PFMA

Have effective risk management in place
	
	admin

	Review Risk management Strategy in line with strategic plan
	Review risks in light of newly identified risks
	CFO to go to May Board meeting Committee
	May Board meeting and then to Audit committee
	Ensure Risk Management is reviewed
	
	admin


	Focus Area
	Activity/Tasks
	Person 
	Time Frames
	Outcomes
	Challenges

	Communication

Continue to inform of activities

Pro active communication in neglected areas
Create awareness of diversity issues 

Ensure ongoing communication with stakeholders
	· (as per communications plan)

· Media releases, interviews, Public Service announcements, communication with sector organisations, 

· Road shows with Board focusing on information poor areas (linked to financial workshops)

· Work with community organisations, local government and MPCC’s to develop strategy in information poor communities
· Update and relaunch web site

· Develop e newsletter


	CEO and PM’s
Board and management
PD and PMs to analyse road shows in previous year – what worked and what didn’t 
CEO, 

CEO and exec secretary
	Ongoing

In line with financial workshops – nine provinces complete by end of financial year
By May meeting
Third quarter
Third quarter 
	1. Ensure communities and potential beneficiaries are informed of MDDA and its policies

2. Increase awareness and therefore media projects in  under served areas 

3. Create awareness of MDDA

4. Create awareness of issues affecting media development and diversity
	Creating awareness in communities where currently have limited or no access to media.

R200 000 for general communication

Roadshows for two Board members to participate in 9 provinces @R200 000 if do together with financial training workshops – far more if separate

R50 000


	Focus Area
	Activity/Tasks
	Person 
	Time Frames
	Outcomes
	Challenges
	Budget

	Advocacy


	1. Participate in ICASA process on community radio policy review
	CEO to coordinate with Board
	(ICASA’s time frames)
	New policy on community radio that will increase diversity
	Process may be delayed due to ICASA constraints
	admin

	Ongoing relationships:

- ICASA, MAPPP Seta, DOC OSF PICC Media Funders NFVF USA Gov

MISA sector bodies (ie NAB, NCRF, AIPSA etc) PANSALB

New relationships:

SEDA, UYF, 

Other SMME development orgs, 
	1. Maintain and strengthen ongoing relationships with organizations in order to increase awareness of role of small and independent media

2. Work together with other organisations to build skills in management of small projects and ensure no duplication


	CEO and PMs


	Regular contact

SEDA 2nd quarter

UYF 2nd quarter
	Leverage support and create awareness of small media sector


	
	admin

	Promotion of role of small media
	Together with sector 

show role of this media to increase reach of government and other interests to increase access to other advertising
	CEO

PMs
	PM small commercial to present plan end March for discussion at strat plan and May Board
	Increased awareness of role of sector and therefore increased spending 


	
	admin


Grant making cycle (2006/2007)

	Focus Area
	Activity/Tasks
	Person 
	Time Frames
	Outcomes
	Challenges
	Budget

	Projects: grant making cycle


	1. Appointment of project Director

2. Implementation of Project Tracking System 

3. Finalisation of tools and cycle

3. Conduct evaluation with beneficiaries on MDDA forms and processes and integrate findings

4. Workshop with consultants KidsAfrica to review of ease of use and reporting capacity of PTS
	CEO

All (monitored by CEO)

PD

PM R and D

CEO with all using the system
	First quarter

All managers to work only on system by March 2006

Second quarter research complete 

Third quarter results integrated into forms and processes

Third/fourth quarter
	1. Efficient and effective grant making cycle, systems and structure

2. understanding and impact of tools and procedures by projects 
	
	Admin

	Exploring  low cost loans for beneficiaries
	Present plan to Board including what will refer for loans and potential partners
negotiate with potential partners

Analyse budget needs and apply to Treasury for matching funds (note Treasury has already agreed to provide up to R2m once at implementation stage)
Develop and implement communication plan to inform sector of new approach and get buy in
	CFO with CEO

CEO and CFO

CFO and CEO

CEO and PD and PM small commercial
	May Board meeting

Second quarter

Third and fourth quarter

Second quarter and ongoing
	Implementation of mandate to facilitate low interest loans
	Resistance of SMME’s to move towards loans


	R500 000 already budgeted for implementing 

By Treasury


PROJECTS Operational Plan 2006/2007
	Focus Area
	Activity/Tasks
	Person Responsible
	Time Frames/

Deadlines
	Outcomes
	Challenges
	Budget

	Resource mobilisation
	Evaluate success of sample of participants in realizing their plans developed during workshops

	PM Comm media
(with consultant)
	Third quarter
	Assessment of impact of course
Ongoing support to participants to mobilize more resources
	
	Already allocated

	Provincial networking
	Continue support for Eastern Cape radio hub and other existing effective networks

Appoint consultant to conduct study on needs and opportunities for MDDA support for provincial networking between radio and print projects (analyzing existing proposals and networks such as hubs, media houses and Charles Maisel recommendations)

Develop proposals for MDDA support in liaison with sector

Implement plan
	PM Comm media together with team

PM Comm Radio and PM small commercial together with team

Consultant

Projects team (PD)

Projects team
	Proposal on terms of reference for consultant to go to May Board meeting

Nov Board meeting


	MDDA has effective and workable strategy developed with sectors and in response to sector needs to strengthen media projects through effective networking
	
	Programme costs


	Focus Area
	Activity/Tasks
	Person Responsible
	Time Frames/

Deadlines
	Outcomes
	Challenges
	Budget

	Training

Training cont
	Pilot Exchange programme between radio stations with Eastern Cape Hub
	PM Comm and R&D – 
Work with E Cape Hub to finalise proposal and (including  stations and station needs to ensure effective exchanges).
	Proposal to be presented at May Board meeting
	Pilot whether Exchange programme deepens understanding and increases capacity


	Capacity to run meaningful exchange programmes within stations


	Programme costs

	
	Integrate findings of evaluation of training offered into training strategies
	Analyse evaluation report of bridging support from IAJ & Wits

Meet with Sol Plaatje Institute & Wits to share evaluations & fine tune courses to meet  needs
	PM Rand D together with team

First quarter
	Development of short courses identifying needs from participants
	MDDA does not have capacity for detailed organizing of logistics

PM R and D to assess capacity of different institutions and either outsource this to institutions or only offer course bursaries (not travel and related costs)
	Admin and programme costs


	Focus Area
	Activity/Tasks
	Person Responsible
	Time Frames/

Deadlines
	Outcomes
	Challenges
	Budget

	Training cont
	Facilitate financial training for MDDA projects 
	Develop plan for financial training courses in provinces for MDDA projects

Negotiate with SARS re co hosting workshop on tax implications

Advertise for consultant to facilitate workshops

Link with Board roadshow


	Plan to be presented at May/Aug Board meet: PM RandD with team and in consultation with CFO

CEO

PM RandD

CEO and PD to finalise communication strat for Board May/August meeting
	Clarity on tax compliance and better meeting of MDDA requirements

Increased compliance with good financial practice

Greater awareness of MDDA and its requirements


	Previous workshops have not necessarily generated increased applications or participation. Need to analyse such workshops to ensure that address gaps. (PM Community)
	Project costs

	
	Develop tool kit on establishing and running a media project
	Evaluate existing resources

Determine if there are gaps or need for updating

Submit proposal to Board (either on development or distribution of existing resources)
	Proposal to May Board meeting PM R&D on consultant to evaluate

Presentation of findings and proposal to August meeting for completion end of financial year
	Assessment of gaps in material on developing a media project

Plan to gather material and distribute to facilitate new projects
Integrated resources available to media 
	
	Project costs

	Focus Area
	Activity/Tasks
	Person Responsible
	Time Frames/

Deadlines
	Outcomes
	Challenges
	Budget

	Training cont
	Magazine Association training courses
	PM R and D to coordinate with other managers to identify need and potential magazine participants


	Dependent on course programme
	Participation with bursary from magazine association in training for small magazines
	
	Project costs

	
	Finalise Development of effective accredited course for small media projects
	PM RandD and CEO to lead discussions with MAPPP Seta on contracting consultant to integrate existing standards for media and SMME’s and develop implementation plan in response to needs of sector (including analysis of service providers)


	Agreement in place by April 2005

Tender process to commence by May 2005 (note already approved by Board)

Third quarter implementation plan in place for presentation to Nov Board meeting
	Relevant course focusing on management and content needs of small media developed together with MAPPP Seta

Implementation plan in place including proposals on ensuring assessment needs of small media in remote areas are met
	MAPPP Seta is undergoing a number of changes and therefore difficult to get final commitment from them

By May meeting if no agreement with MAPPP take to Board to revise proposal
	Project costs


	Focus Area
	Activity/Tasks
	Person Responsible
	Time Frames/

Deadlines
	Outcomes
	Challenges
	Budget

	Training cont
	Mentoring

Develop proposals on payment of mentors

Roundtable with mentors to review and revise mentoring strategy 
	PM R and D (with PD, team and CEO)
	First quarter

Second quarter
	Focused and fair mentoring programme in place addressing experiences of initial process
	
	R50 000 for round table (otherwise for project costs)

	
	Internships

Explore with M-Net and etv potential internships and assess needs
	PM R&D with team
	Ongoing
	Facilitation of internships
	Resources and capacity 
	none


	Focus Area
	Activity/Tasks
	Person Responsible
	Time Frames/

Deadlines
	Outcomes
	Challenges
	Budget

	Community media


	Ongoing assessment, monitoring and evaluation of applications

Implementation of support (as per Nov 2005 Board meeting) for newly licensed community radio stations
	PM community

PM Community


	Ongoing

Dependent on ICASA 

June 2005 deadline for applications
	More stations established and diversity achieved 
	
	Project costs

	Community TV
	1.1 Meet with DoC & NFVF to explore support

1.2 Meet with sector  

1.3 Share allocation of funds with DoC & NFVF & other funders 
1.4  communicate  strategies 

1.5 Explore with sector training needs (including internships with big tv stations)

1.6 Negotiate internship policy

1.7 Organise internships 
	PM Comm & CEO to meet DoC

PM Comm, PD and CEO (with DoC and NFVF)

PM Comm with PM R and D and PD

PD and CEO

PM Comm and PM R&D
	April 2006

First and second quarter

First and Second quarter

Aug 2006 strategy to Board meeting

Second and third quarter

Second and third quarter

Ongoing
	Joint strategy to ensure community tv is viable

Clear MDDA strategies on support for community television


	ICASA model proposed is not viable 
	


	Focus Area
	Activity/Tasks
	Person 
	Time Frames
	Outcomes
	Challenges
	Budget

	School/Student media 


	1.1  Report on the state of school/student media - current


	Pm Community to brief PM Rand D to finalise brief and appointment of researchers


	Report commissioned previous financial year

For presentation to Board in August 2005 meeting
	Assess state of student media and develop strategies thereon 


	
	Allocated prev

	Ownership
	Commission study into alternatives for ownership to reduce burdens of non profit and SMME’s


	PD with team
	Aug 2006


	Clarity on different cost effective models of ownership
	
	From research budget

	Explore ways of resolving print sector issues
	Develop proposals on implementation of findings from study and roundtable on printing and distribution issues for presentation to May Board meeting
	PD, PM small commercial and community


	Roundtable in prev financial year

Presentation to May Board meeeting
	MDDA and sector strategy for resolving challenges surrounding printing costs and distribution challenges
	
	Prev financial budget


	Focus Area
	Activity/Tasks
	Person 
	Time Frames
	Outcomes
	Challenges
	Budget

	SMALL COMMERCIAL MEDIA
	Ongoing assessment, monitoring and evaluation of applications and projects


	PM Small commercial
	Ongoing
	Efficient and effective assessment and monitoring of support for small commercial media projects in order to increase media diversity
	
	Admin budget


	RESEARCH

Identify gaps
	Develop strategies from mapping study addressing areas of limited media penetration
	Pm R & D tog with PD, PM team and CEO
	July 2006

To go to August Board meeting
	Strategies to address most underserved areas
	
	Admin costs

	Internal research
	Ongoing research to meet internal needs of project team and MDDA 

Identify research project to address media development and diversity
	PM R and D

PM R&D to lead
	Ongoing

First quarter
	MDDA assessments of projects based on qualitative and quantitative research

Research identified to assist in identifying gaps in media diversity
	
	Research budget

	Evaluation of allocation of funds and impact study
	Evaluation and analysis of funds allocated – regionally and per project
	CFO/PMs
	Twice a year – mid and end
	Where are funds concentrated

Potential gaps:  informing strategy
	
	Admin costs

	
	Finalise baselines for impact analysis
	Pm R&D
	First quarter


	Baselines & parameters established
	
	R50 000

	Integrate findings of  research into disadvantaged audiences 
	Study findings and integrate into policies
	Pm R&D
	To be presented to May Board meeting
	Strategies on addressing underserved audiences
	
	Admin

	Reviewing collected research on media sector
	(note MAPPP Seta is doing wide review of studies)

Develop database of existing research in MDDA
	PM RandD


	December 2006
	Analysis of existing research available in order to limit duplication of research efforts
	
	Admin


	Focus Area
	Activity/Tasks
	Person 
	Time Frames
	Outcomes
	Challenges
	Budget

	Database


	Develop systems to update number of new/emerging publishers and media projects
	Pm R&D


	Regularly
	Up to date database of media projects and service organisations
	
	Admin costs

	Advertising for media projects
	Adopt a media project – review with Mediashop programme to adopt a media project

Develop partnership to develop/revise handbook on marketing – meeting needs of sector

Roundtable on advertising (including audience research)


	R&D and CEO (together with Chris Moerdyk)

R&D 

R&D to coordinate with CEO and team


	First Quarter

Third quarter

Second quarter

roundtable


	More effective mentoring between agencies and projects

Tool kit on marketing

Together with sector identify strategies to resolve challenges relating to advertising 


	.Media shop has made agreement but is not easy to implement. 
	Project costs


Operational Plan

2007/2008

Operational Plan

2007/2008
	Focus Area
	Activity/Tasks
	Person Responsible
	Time Frames/ Deadlines
	Outcomes
	Challenges

	Funding

1. Ensure maintain current funding  levels

	Ensure meet & exceed existing funders requirements (government and other partners) - including reporting quarterly, compliance with conditions, 

Continue assessing need for project based finance from donor database


	CFO (with CEO)

CFO and CEO
	Ongoing

Quarterly reporting

Ongoing
	Ensure funds are expended according to mandate, regulations and funding agreements.

Ensure ongoing funding support


	

	Electronic Communications Act Implementation
	Track changes in legislation in Parliament (if necessary)
Implement plans to prepare for implementation

Ongoing meetings with ICASA/USA/broadcasters
	CEO
	Ongoing
In line with agreed upon plan
	· Smooth implementation of Act
	


	Focus Area
	Activity/Tasks
	Person Responsible
	Time Frames/ Deadlines
	Outcomes
	Challenges

	Parliamentary process 

	Follow up with Parliamentary Portfolio Committee on process of appointing new Board members (Chairperson and 3 Board members)
Appointment by Minister, and taking oath

Inform Parliament and stakeholders of need to nominate new Board members (5) to commence in January 2009.
	CEO
	Nominations should be in place by last quarter
New terms begin February 2007

Third quarter
	Timeous appointment of new Board members
	

	Leveraging Support
	Media funders roundtable – regular contact
	CEO
	Ongoing 
	Increased impact of funds for media
	

	
	Ongoing meetings with media and other organisations to leverage support (plan to be developed last quarter prev financial year)
	CEO and PD
	Dependent on plan
	Increased resources available to small media
	

	Investment Strategy
	Ongoing assessment of investment strategy and other investment opportunities
	CFO
	Ongoing
	Optimal use of MDDA resources
	
	

	Advocacy
	Promotion of role of small media


	Continue to implement strategies to show value of community and small commercial media


	CEO

PD

PMs
	Increased awareness and therefore increased spending 

Increased awareness and respect for role played by such media
	
	


Operational Plan

2007/2008 cont…

	Focus Area
	Activity/Tasks
	Person Responsible
	Time Frames/ Deadlines
	Outcomes
	Challenges

	Operational Issues
	Audit and Annual report

Review Risk Management Strategy

Develop budgets for Treasury in line with required policies

Audit Committee and Internal Audit meetings


	CFO and CEO

CFO

CFO and CEO

CFO and CEO
	In line with legislation and regulations

In line with Audit Committee and Internal Audit plan 
	Effective and efficient operations with sufficient safeguards in place to manage risk
	

	Low Interest Loans
	Ongoing implementation and monitoring of low interest loan partnership (dependent on implementation plan)
	CFO together with CEO
	Ongoing
	Effective implementation of low interest loan scheme to increase media development and diversity
	

	Projects: grant making cycle
	Ongoing assessment and monitoring of applications


	PMs/Board


	Ongoing
	Efficient and effective grant making cycle and structure


	

	Communication
	Continue to inform of MDDA through media releases, sector organizations etc.

· communication with funders, government, NGO’s, business, 

· Produce MDDA newsletter
	CEO and Projects teams
CEO and exec secretary
	Ongoing


	Ensure communities and potential beneficiaries are informed of MDDA and its policies

Increase awareness and therefore media projects in  under served areas 

Create awareness of MDDA
	


Operational Plan

2007/2008 cont
	Focus Area
	Activity/Tasks
	Person Responsible
	Time Frames/ Deadlines
	Outcomes
	Challenges

	Media projects
	Commission consultant to conduct baseline study of extent of impact 

	PM r&d
	3rd quarter 
	Develop sound brief to assess impact of MDDA policies in meeting mandate
	

	
	Training and mentoring
1. Ongoing assessment of mentoring and training projects

2. Evaluate training programmes from previous year and integrate findings into practice (including exchange programme and financial training)
3. Implement learnerships with MAPPP Seta
	PMs R&D and community
	3rd quarter
	Ensure meet needs of sector
	

	
	Provincial networking Continue with plan to ensure effective provincial networking 
	PD and team
	Ongoing
	Effective provincial networks to strengthen media projects
	

	
	Community media
Ongoing support for community media projects
	PM Community


	Ongoing
	Effective support of community media projects
	

	
	Small Commercial Media

Ongoing support for small commercial media projects in line with MDDA policies and plans
	PM Small commercial media
	ongoing
	Effective support of small commercial media projects
	


Operational Plan

2007/2008 cont
	Focus Area
	Activity/Tasks
	Person Responsible
	Time Frames/ Deadlines
	Outcomes
	Challenges

	Research
	Identification and conducting of research to assist MDDA to meet mandate of media development and diversity in a range of languages in South Africa
	PM R and D
	First quarter identify and commission
	Targeted research to assist MDDA meet is mandate
	

	
	Ongoing research to meet internal needs of project team and MDDA to assess needs in areas
	PM R and D
	Ongoing
	MDDA assessments of projects and media diversity are based on qualitative and quantitative research
	

	
	Ongoing research into effectiveness of advertising and audience research in grassroots media
	PM R and D 
	Ongoing
	Effective evaluation of strategies to increase sustainability of the media
	


Operational Plan

2008/2009

Operational Plan

2008/2009
	Focus Area
	Activity/Tasks
	Person Responsible
	Time Frames/ Deadlines
	Outcomes
	Challenges

	Funding

1. Ensure maintain current funding  levels

	Ensure meet & exceed existing funders requirements (government and other partners) - including reporting quarterly, compliance with conditions, 


	CFO (with CEO)
	Ongoing

Quarterly reporting
	Ensure there is faith in MDDA and that funds are expended according to mandate, regulations and funding agreements.

Ensure ongoing funding support


	

	Parliamentary/

legislative
	Ensure interviews for new Board members take place in Parliament

Inform funders of need to nominate new members

Liaise with Minister and GCIS
	
	
	
	

	Impact Study and reevaluation of MDDA strategy
	Impact study conducted with outside consultants
Integration of findings into new strategies for presentation to the Board
	PM RandD and PD

	First and second quarters
Proposal to Board in last quarter of financial year
	Assessment of impact of MDDA policies on media development and diversity
Relevant strategy addressing identified needs
	

	
	
	
	
	
	


	Focus Area
	Activity/Tasks
	Person Responsible
	Time Frames/ Deadlines
	Outcomes
	Challenges

	Leveraging Support
	Ongoing relationships and programmes with range of partners
	CEO, CFO, PMs, 
	Ongoing
	Effective partnerships
	

	
	Continue to develop strategies to increase partnerships between advertisers and small commercial and community media
	PM Rand D
	Ongoing
	Increased advertising for community and small commercial media projects
	

	
	
	
	
	
	

	
	Continue to work with print and broadcast sector to offer internships
	PM R&D
	ongoing
	Effective learning between big media and smaller media projects
	

	Advocacy
	Promotion of role of small media
	Together with sector organizations Continue to implement strategies to show value of community and small commercial media


	Ongoing
	Ongoing continuation of work done with advertisers and government
	Increased awareness and therefore increased spending 

Increased awareness and respect for role played by such media
	

	Research
	Identification and conducting of research to assist MDDA to meet mandate of media development and diversity in a range of languages in South Africa
	PM R and D
	First quarter identify and commission
	Targeted research to assist MDDA meet is mandate
	

	
	Ongoing research to meet internal needs of project team and MDDA to assess needs in areas
	PM R and D
	Ongoing
	MDDA assessments of projects and media diversity are based on qualitative and quantitative research
	

	Projects: grant making cycle
	1. Ongoing assessment and monitoring of applications


	PMs/Board


	Ongoing
	1. Efficient and effective grant making cycle and structure


	

	 low interest loans
	Review of loan systems
	CFO and CEO

	Last quarter
	Ensure systems meet needs efficiently and effectively
	

	Communication
	Continue to inform of MDDA through media releases, sector organizations etc.

· Ensure ongoing communication with funders, government, NGO’s, business, 

· Produce MDDA newsletter
	CEO and PM’s
CEO and PMs

CEO, CFO, Board

CEO and exec secretary
	Ongoing

Ongoing


	Ensure communities and potential beneficiaries are informed of MDDA and its policies

Increase awareness and therefore media projects in  under served areas 

Create awareness of MDDA
	


� As adopted by the Board on 26 February 2006
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