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10:15 – 10:30
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10:45 – 11:00

11:00 – 11:05
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11:45 – 11:50
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13:00 – 14:00
 
14:00 – 15:45
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09:00 – 09:15

09:15 – 13:15

13:15 – 14:00 

14:00 – 15:00

15:30 – 15:55

15:55 – 16:00

Opening video

Opening, welcome and purpose
MDDA Board Chairperson

Keynote Address
Minister in the Presidency, Mr. Jackson Mthembu

History of Community Media in South Africa
NCRF Chairperson, Mr Xola Nozewu

State of Broadcasting
NAB Executive Director, Ms Nadia Bulbulia

State of Publishing/Print Media
AIP Chairperson, Mr Wandile Fana

Media Sustainability Global Landscape
UNESCO, Mr Guy Berger

Video: Introducing MDDA

MDDA Presentation
CEO, Ms Zuki Potye

Towards defining media sustainability
Mr Shepi Mati, Rhodes University

Outline of the Commissions and set-up of breakaway sessions
Video

BREAKAWAY SESSIONS
Commission Chairpersons

LUNCH BREAK

BREAKAWAY SESSIONS
Commission Chairpersons

Summary of day 1, way forward and closing
MDDA Board Member

Opening and recap of Day 1
MDDA CEO, Ms Zuki Potye

Commission Presentations (30min each): Feedback and ToRs 
Commission Chairpersons

LUNCH BREAK

Consolidation of inputs

Closing Address and Way Forward
Deputy Minister in the Presidency, Ms. Thembi Siweya

Vote of thanks
MDDA Board Member
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SPEAKERS



Ms Nadia Bulbulia
Nadia is the Executive Director of the National Association of 
Broadcasters (NAB). Prior to heading the NAB, she held executive roles 
in the ICT industry. She also spent a decade in broadcasting and 
telecoms regulation during the formative years of the IBA and ICASA, 
first as a researcher and then in policy development. She was later 
appointed onto the IBA and ICASA Councils by former State Presidents, 
Mandela and Mbeki. She also served on the boards of the SABC, the 
National Film and Video Foundation (NFVF) and the Media 
Development and Diversity Agency (MDDA). 

Nadia is a Wits graduate with a Master’s Degree in the Humanities and 
an Honours in Dramatic Art. In her youth she attended the Federated 
Union of Black Arts (FUBA) where she obtained an Associate and 
Licentiate Teacher’s Diploma in Dramatic Art through Trinity College 
(London). She is a board member of Research ICT Africa (RIA) and 
chairs the board of Soul City Institute for Social Justice. She has 
contributed to the transformation of broadcasting and ICT’s over the 
last 20 years and is passionate about mentorship and capacity building.



Mr Wandile Fana 
Wandile Fana is the Chairman of the Association of Independent 
Publishers (AIP). The 44 year old veteran community media entrepreneur 
and activist started Skawara News, a Xhosa Newspaper, in 2006 in 
Cofimvaba, Eastern Cape. A subsidiary company, Skawara Publishers, has 
to date published over 20 books mostly in Xhosa and established the 
Takasele website which is a syndication platform for community 
newspapers. 

Wandile is a fellow at Kettering Foundation in the US,  and is a media 
Adjudicator with Press Council of South Africa. Wandile is a founding 
member of the Eastern Cape Community Media Forum (ECCF), as well as 
being a founding member of advertising cooperative called Eastern 
Province Community Print Media which facilitates advertising to 
community newspaper around the Eastern Cape.



Dr Guy Berger
Dr Guy Berger is Director for Freedom of Expression and Media 
Development at UNESCO. He is responsible for the Organization’s global 
work on press freedom, safety of journalists, internet freedom, media 
pluralism and independence, gender and media, media and information 
literacy, and journalism education. Before joining UNESCO, he headed the 
School of Journalism and Media Studies at Rhodes University, 
Grahamstown, South Africa. 

He has also worked in both press and television and had a long-running 
column on the The Mail & Guardian website. Besides that, Guy Berger was 
the deputy chair of the South African National Editor's Forum. He holds a 
Doctorate in Philosophy, from Rhodes University, has published 
extensively and has won several awards.



Mr Shepi Mati
Shepi teaches audio production at Rhodes University in Makhanda. Having 
trained at South African (Rhodes, Stellenbosch, Western Cape) and UK 
(Manchester) universities, he has devoted more than twenty years to the 
media and communications sector in South Africa, working for a broad 
range of organisations including public and community broadcasters and 
civil society organisations. His professional experience includes 
production (video, photo, radio, podcast, broadcast journalism), script 
writing, editing, communications research and teaching, training and 
development.  

As a managing producer at Democracy Radio Project at IDASA, he 
co-developed a Municipal Journalism and Reporting Course for 
community media at different municipal areas across the country. As part 
of this, the course brought together reporters and municipal 
communicators to foster a healthy dialogue and understanding between 
the media and municipality. Shepi has a special passion for community 
journalism and specifically radio as a medium to promote citizen agency 
and reflect a diversity of voices in community development.





COMMISSIONS



The MDDA has noted that the global media environment has been dominated by 
several key trends which are set to continue to have a dramatic impact over the 
next few years. New technology, or rather more specifically, digitalisation is 
likely to disrupt South Africa’s community media model, and possibly give it a 
new lease on life. In fact, the increased use of the smart mobile phone in South 
Africa as a media device, has the power to boost the country’s community 
media and community journalism. 

The rapid advances in technology could pose a significant threat to the financial 
sustainability of community media and inadvertently, to democracy and nation 
building. The purpose of this commission is to explore challenges and 
opportunities presented by the rapid rise of digital media in order to offer much 
informed support to the community media sector.

Chairperson: Mr Robert Nkuna, DG: DPME
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An information communication technology (ICT) review panel report had been 
published in March 2015 and the recommendations from that report on 
community broadcasting spoke to the amendment of the licensing framework 
for community broadcasting to ensure effective oversight and monitoring of 
licensing and services by ICASA; the need to put mechanisms in place to 
ensure that community services remained in the hands of the community; as 
well as the need to put measures in place to ensure that the community sector 
of broadcasting was distinct from others and that target audiences or 
communities were involved in the services. 

The purpose of this commission is to not only come up with sustainable 
solutions to address teething governance and compliance challenges faced by 
community media but also explore forward looking policy, legislation and 
regulations that will ensure a sustainable community media sector in a 
digitised environment

Corporate Governance & 
Compliance
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Chairperson: Mr Tervern Jaftha, Incubation Senior Manager: SEDA / 
Commission: Presidential Commission on 4IR



The shortage of skills in the sector and the recruitment of skilled people from 
the sector to more lucrative commercial and public broadcast media impacts 
negatively on the management and sustainability of projects. For a long time, 
there has been limited comparative information about various training service 
providers and about the skill needs of community media projects. 

To address this information gap, the MDDA commissioned training and skills 
assessment research which would enable it to ensure that capacity building 
services are not being delivered in a piecemeal and ad hoc basis. A key finding 
of the skills needs assessment was the need for skills interventions around 
marketing and content generation. Content is the lifeblood of any media 
platform.  

Despite their challenges, some community media projects have through their 
programming, news and attention to local language and culture, established 
themselves as a unique voice in the South 

Content Generation & 
Professionalising the 
sector through skills and 
capacity building
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Chairperson: Mr Jacob Ntshangase, Managing Director: Sizwe Media



One of the mandates of the MDDA is to create an enabling environment for 
media development and diversity which reflects the needs and aspirations of 
all South Africans. Understanding the scope, progress and impact of 
transformation in the media industry in South Africa is important to ensure 
the success of its implementation. 

The impact of the digital revolution, the development of new media spheres and 
the subsequent information explosion has resulted in new angles and variables 
to the transformation mix and created new challenges for government. 
The purpose of this commission is to define what transformation is in a post 
democratic era, looking at themes such as ownership, representation and 
content.

Transformation of the 
Media Sector
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Chairperson: Mr Sandile Nene, Chief Director: GCIS



The sector is caught between two contrasting perspectives characterised by 
open access; which fulfills the basic functions of community radio and 
audience building; which refers to the size, character and financial resources 
needed for community radio sustainability. 

To qualify for funding, stations need to remain small and have a dynamic 
relationship with their communities, but to wean themselves from their seed 
funding, the stations need to expand their broadcast “footprints” and increase 
their potential advertising revenue”. The only real way to support public media 
is through a public funding model; one that recognizes this form of media 
cannot and should not be caught in the midst of the tug- of -war of both the 
vagaries of the market and potential for political pressure. 

South Africa is a leader, on the continent and compared to many other parts of 
the world, in terms of support for community media. The purpose of this 
commission is to explore was of consolidating government support in order to 
ensure sustainability of the sector and vibrancy of our democracy. 

Consolidating 
government support
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Chairperson: Mr Lennox Klaas, Community Radio Expert



Audience measurement plays an important role for advertisers, broadcasters 
and publishers. Firstly, it helps to provide broadcasters and publishers with 
information relating to the viewing and readership patterns of customers, and 
as a result informs decisions on programmes, scheduling advertising rates and 
content. Secondly, it allows advertisers to understand viewing and readership 
patterns allowing informed decisions to be made on where to place 
advertisements to reach the correct target audience at the lowest cost. 

Consumption trends are important for the MDDA as they provide a picture of 
how community media beneficiaries are faring as compared to their 
mainstream media counterparts. This data will also enable the MDDA to 
identify the strengths and weaknesses of the community media sector. 

The purpose of this commission is to explore solutions to challenges that have 
been experienced by community media in relation to audience measurements.

Audience 
Measurement
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Chairperson: Mr Bradley Aigner, Managing Director: Freshly Ground 
Insights Global




